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What We Are Not Going To Talk About

COVID19 Testing Options

=

2. Amount of time providers/staff should
self-isolate

3. Treatments for people affected

4. Predict how long this will last

5. Issues that are geographic-specific

6. Detailed Human Resource Issues

Nitty Gritty Details of PPP Loans

N
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Top Items From Past Webinars
Data Report

News Segment

AAP Update

Agenda

e
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News Segment
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What Have You Done Since Last Week?

Forum.PediatricSupport.com
3,200+ community members as of this morning...
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Takeaways From Last Six Weeks

Webinar 1:
Flexibility
Communication

. Prepare Staff

. Prepare
Providers

Cash flow Planning
. Budget
. Call Landlords

Telemedicine

Webinar 2:
Cash Is King
SBA Loans

Webinar 3:
Review TM Claims
Revenue needed in three weeks

Be Proactive & Engage With
Patients

HR/Legal

Webinar 4:

Find Opportunities To See
Patients

Leadership Is Essential

State Medicaid Programs &
Telemedicine
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Webinar 5:

Drowning means you're
still alive!

Webinar 6:
Advocacy

Webinar 7:

Communicate with your
patients!

Webinar 8:
Recall, Recall, Recall!

Webinar 9:
Prepare for the future




Latest Data From The Data Nerd...

www.PediatricSupport.com

Latest Data From The Data Nerd...

www.PCC.com
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Future Of Telemedicine
Payments?

- Short Term -
- Long Term -

Blast messaging feature?...Send a message to everyone on Insco XYZ to say, "As of May 31,
your payor will no longer cover telemedicine visits. Please schedule your visit now in order to
be covered or you will need to pay $50/call".
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In The News...
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Key Findings

In this brief, researchers estimate how 20 percent
unemployment—expected in the coming months—could affect health
insurance coverage. Findings include:

e An estimated 25-43 million people could lose their
employer-sponsored health insurance coverage.

e More than half of the newly jobless will obtain Medicaid
coverage in states that expanded Medicaid under the Affordable
Care Act (ACA), while only about one-third will receive
Medicaid coverage in the 15 states that have not expanded the
program.

e Less than a quarter of these workers and their dependents in
expansion states will become uninsured, while about 40
percent in non-expansion states will become uninsured.
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https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html

“You can’t serve
two masters. You
can’'t serve
patients and
investors”
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https://www.rwjf.org/en/library/research/2020/05/how-the-covid-19-recession-could-affect-health-insurance-coverage.html
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“The bigger picture here is the overall
fee-for-service world that we've lived in since the
1960s,” said Duncanson. “If we were paid more to
take care of our population and get a fee based
on our population of people, no one in healthcare
would be having the crisis they're having now
because the revenue would still be coming in.
They'd be managing their population in a
different way.”

In fact, practices faring better during the
pandemic are ones with population-based
payments.
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Paulie’s Takeaway...
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EIDL Loans ®

N —

o

No more applications being accepted

Maximum loan amount reduced from $2mm to
$150k

Approval amount based on 2019 Net Income
Interest rates of 3.75% for small businesses
(2.75% for non-profits)

First payment is 12 months from the date of the
promissory note

EIDLs smaller than $200,000 can be approved
without a personal guarantee

For loans under $25,000, the SBA does not take a
security interest in any collateral

For loans above $25,00 the SBA takes a general
security interest in any and all “Collateral” as
defined in the promissory note

There are no prepayment fees
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PPP Deductible Expenses

The Notice explains that if an
employer received a PPP loan and
some or all of it was forgiven, the
forgiven amount is not allowable as
a deduction. An employer cannot
get the forgiveness benefit of
covered expenses and then turn
around and treat those covered
expenses as tax deductible.
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PPP Implications?
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Budgeting

Goto Forum and search “Cash
Flow”

Forums.PediatricSupport.com

Check Your Vaccine Due
Dates!
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Back To The Office

Louisiana AAP
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Leverage forum.pediatricsupport.com

e Connect using email

e Download the app (discourse)

e Popular and important highlights:
o Post-webinar Q&A
o Practice Photos
o AAP COVID-19 Wellness Fund
o Cash Flow Napkin
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https://womeninpeds.com
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Things To Do...

I was working on a list of our ongoing tasks to remind myself that we are making progress, and thought I'd

share:
e  GotPPPloan
e  GotEIDL loan advance
e  Voluntary schedule changes for staff
e  Downtime tasks assigned- calling kids behind on vaccines,

well visits, behavioral health, asthma, cleaning up inactive
patient and Medicaid lists, tidying office

One doc doing telehealth exclusively and working on
becoming EHR superuser

Rearranged tasks for older and higher risk staff

Glass doors installed for front desk

Obtained PPE, much of it washable

New logo

Working on new website design

Working on training and implementation for PCC go-live in
July

e  Using Hootesuite to update social media

Messages via 2 robocalls to all patients on what we are
doing about COVID, now offering telehealth

Website, signs with info

Telehealth visits

Billing for phone and portal MD visits

Weekly meeting for entire staff

Daily huddles

Email updates for staff

LCW participating in AAP COVID echo group

Webinars with DHHS, AHEC, UNC, PMI, ASHA, NC Peds,
etc

Checking PMI COVID forum

Policy updates- clinical and operational

Focusing on working down A/R

Wrote US congressman and senators

Using cash flow estimator and loan forgiveness calculator
Joined SHRM
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Follow Up Items

PMI Challenge
Visit Forum.PediatricSupport.com for follow up items
Cash Flow Budget

Practice good medicine...keep an eye on finances...stay healthy
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