Delegating Effectively

Leadership Tips
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Explain why Describe what is Give the Indicate when Ask for Establish Establish
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Deciding When to Delegate

Deciding What to Delegate

You could do, but others could
do if given an opportunity.

You should do but Others should
someone else could do, but you can
help you. Part of preparing to help out in an

delegate is deciding what emergency-
tasks you can and cannot
delegate. Tasks can
generally be placed in one of
five categories.
You must do. Others must do.
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