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Agenda
● This Week’s Focus
● Data Nerd Report
● News Round Up
● Downcoding Issues
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Focus 
For 
The 

Week...
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● Vaccine product revenue makes up just under 25% of the revenue in our 
clients' practices.  

● If you compare our clients' real payments to the ASP of the products, the 
margin is negative 4%.  I'll say that again: practices have a negative gross 
margin on vaccine product using public prices.

● Most (nearly all) practices purchase vaccines through a GPO (noted 
above), which provides pricing better than ASP.  If we use the pricing of one 
of the best-in-class GPOs, the practices' gross margins improve to 20%.

● If we compare the best-in-class GPO costs to PMI's fee schedules, the 
practices improve their gross margin to 24%. 
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October 9, 2025

Paulie and Chip Late Show Webinar 8pm

What’s On The Pediatric Practice Management Calendar?

bit.ly/PediatricPracticeManagementCalendar

Check Voicemail Greetings (M)
Coding Training for 2026 (Y)
Lock Out Former Users (Q)
WWW Site Updates (M)
Google/Apple Check (Q)
Buy Event Tickets (Q)
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News Round Up
…Important News 

Pediatricians Need To 
Know!

http://bit.ly/PediatricPracticeManagementCalendar
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● Inadequate Compensation
● Skyrocketing Expenses
● Pressure to Expand Office Hours
● How To Improve Lifestyle
● Women's Issues
● Practice Management
● Finding the Time For Hospital Care
● Malpractice
● Impending Regulation of Office Labs
● Adolescent Gynecology

https://chipsblog.pcc.com/the-10-hottest-issues-in-pediatric-care...
from-1991
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Currently, if you’re over 50 
and max out your 401(k) 
contributions up to the 
federal cap (which is $23,500 
this year), you are eligible to 
make additional “catch-up” 
contributions above that 
amount if you choose.

The limit on catch-up savings 
this year is $7,500 (or if your 
employer allows it, up to 
$11,250 for participants 
between the ages of 60 and 
63). Those limits are adjusted 
for inflation annually.
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Until now, you could choose for all of 
your 401(k) contributions to be made 
tax-deferred. That means the amount 
gets taken out of your paycheck before 
tax – thereby lowering your income tax 
bill today – and the contributions are 
allowed to grow tax-deferred until you 
start taking distributions in retirement.

But, starting next year, if you’re over 50 
and made more than $145,000 in FICA 
wages — which is the income subject to 
Social Security and Medicare taxes — in 
the prior year, any so-called “catch-up 
contributions” you make will 
automatically be subject to income tax. In 
other words, they will be treated as Roth 
401(k) contributions.
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● Once invested, your after-tax money will be allowed to grow tax free 
and be withdrawn tax free assuming certain conditions are met.

● The vast majority of workplace retirement plans (93%) do offer 
employees the option of creating a Roth 401(k), according to the 2024 
annual survey of the Plan Sponsor Council of America. But if your plan 
doesn’t, as a result of the rule change you will no longer be permitted to 
make catch-up contributions at all even though you’re 50 or older

● Check your plan design/documents
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Debrief
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Protecting Your Vaccine 
Margins
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Buy In/Out Transaction
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Tail Coverage For 
Departing Physician
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Real estate holding value
Increase in rent (practice expense) has disproportionate increase 

in real estate value based on capitalization rate.
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Resistance, the first module of the Trusted 
Messenger Program Training Series, is 
now LIVE.

The free 1-hour module, worth 1.0 CME 
credits, includes four discrete video lessons, 
plus review and reflection documents, that 
explore:

It’s fully asynchronous, so it can be taken at 
your own pace and on your own schedule. 
Just sign up on our website to get started. 
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https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.trustedmessengerprogram.org%2Ftraining&data=05%7C02%7Cpaul%40pediatricsupport.com%7Cee6ace49fda44b78c47e08de05d294d7%7C8a3c4dc924a74e259ea43bdfdcd3481c%7C0%7C0%7C638954599337457899%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=VTIJ4bsa%2BBGovXbJXUZHI3o7hhtOpVgb96XJnkQ8lbU%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.trustedmessengerprogram.org%2Ftraining&data=05%7C02%7Cpaul%40pediatricsupport.com%7Cee6ace49fda44b78c47e08de05d294d7%7C8a3c4dc924a74e259ea43bdfdcd3481c%7C0%7C0%7C638954599337457899%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=VTIJ4bsa%2BBGovXbJXUZHI3o7hhtOpVgb96XJnkQ8lbU%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.trustedmessengerprogram.org%2Ftraining%23form&data=05%7C02%7Cpaul%40pediatricsupport.com%7Cee6ace49fda44b78c47e08de05d294d7%7C8a3c4dc924a74e259ea43bdfdcd3481c%7C0%7C0%7C638954599337475350%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C40000%7C%7C%7C&sdata=PtrmnkBnDWFVOhv9u7nCnmkUeOf%2B%2BrqRsadI47lWgxs%3D&reserved=0
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Spotify: https://open.spotify.com/show/7pXIOoLPiSMgRRC8BGqoTj

Apple: https://podcasts.apple.com/us/podcast/charting-the-future-with-pcc/id1840246409

Amazon: https://music.amazon.com/podcasts/661f793e-e908-4617-939e-e4eab25e03ea/charting-the-future-with-pcc

https://open.spotify.com/show/7pXIOoLPiSMgRRC8BGqoTj
https://podcasts.apple.com/us/podcast/charting-the-future-with-pcc/id1840246409
https://podcasts.apple.com/us/podcast/charting-the-future-with-pcc/id1840246409
https://music.amazon.com/podcasts/661f793e-e908-4617-939e-e4eab25e03ea/charting-the-future-with-pcc
https://music.amazon.com/podcasts/661f793e-e908-4617-939e-e4eab25e03ea/charting-the-future-with-pcc
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https://info.pcc.com/webinar-where-am-i-losing-money

We understand where revenue can be lost in your pediatric practice—and how to help you keep it where it 
belongs.  Join Chip Hart live on October 29th at 5:00 PM ET to learn about the four primary areas pediatric practices miss out 
on revenue and how you can capture every dollar. Sign up on the right to reserve your spot!
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https://info.pcc.com/webinar-where-am-i-losing-money
https://info.pcc.com/webinar-where-am-i-losing-money
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The payer also confirmed the policy will allow physicians to request to be 
removed from the review process after they appeal five decisions. If the appeals 
review demonstrates that the physician billed appropriately at least 80% of the 

time, the physician can bypass the downcoding policy. This will apply to the 
individual physician, not the group level. Physicians meeting these criteria can 

request to have their claims bypassed from the policy by contacting Cigna.
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Compare Payment To 
Contracted Rates

Pull Contract

PayerIntel Data




