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Three-Step Conflict Resolution Mode
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Step 1 Step 2 Step 3
Research Presentation Take Action
= Decide if the issue is worth your time @ Host the difficult person in a conversation = Create agreement
© Clarify the problem ® Create a safe zone = Create an action plan together
= Determine the facts, frequency, = Describe the behavior gap = Follow up
frustrated relationship )
" Make it easy

The Three F’s Defining Conflict
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Ways to Deal with Problems
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Why Don’t People Do What They Are Supposed To?

= They didn’t know why they should do it

© They didn’t know when to begin and end it.

© They didn’t know what they were supposed to do.

® They didn’t know how to do it.

= They thought they were doing it.

= They thought your way wouldn’t work or that their way was best.

= They thought something else was more important.

m They aren’t rewarded for doing it, or they aren’t punished for not doing it.
= They are rewarded for not doing it, or they are punished for doing it.
= They didn’t think they could do it.

De-Stress Options Dealing with Negative Feelings

Determining Your Involvement

In deciding whether you want to proceed with a difficult conversation, there are some things to consider.
In order to decide whether you need to deal with a difficult person or not, ask yourself the following questions:
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If you answer “no” to any of the five questions, we recommend that you remove
yourself from the situation, either temporarily or permanently.




