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The Bridges Change Process

We let go of something We are fully in transition. Plunge headlong into

stable, known, dependable something unknown and
unknownable: our own

future.
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No orientation to the past
or the future.

How People React to Change

Unstoppable
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The Innovators are people who want to try new ways of doing things or who have responsi-
bility for continuous improvement. They will be pushing for change.

The Early Adopters on the team will be the first to embrace the changes. They may even
rush in before they fully understand the change and why it is necessary. They welcome
change either because they immediately see the benefits, or perhaps because they prefer
variety to routine.

The Early Majority are those who are influenced by Innovators and Early Adopters and

who prefer to be ahead of the wave rather than swamped by it.

The Late Majority are more cautious. They hold back until they are sure they know what
they are doing and until they believe the change has a fair chance of working. Only then do
they come on board.

The Late Adopters are the last to come on board and they may not come willingly. They
are not easily convinced of the value of the change.

The Diehards resist the change. They do not come on board at all. If their resistance is
absolute, they may be moved to a back position in the organization. They can become
angry and bitter about the way things are going.

Connor’s Five Keys to Resiliency
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If reality matches
expectations, people
feel in control.

/lf reality doesn’t
match expectations,
people lose sense of
control.
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The Conner Reaction Model

m Confident, calm and relax
® Good about myself

B Willing to compromise

B Eager, strong, alive, open
B Able to do what | want
B Intelligent, independent

W Capable, composed, collected

= Growing, warm, vibrant B Useful, industrious
)

B Insighful, groovy, courageous B Sense of belonging

B Non-conforming, radical ® Comfortable, optimistic

B Creative, rich, inspired

M Irritated, tense, bored
® Calculating, withdrawn, mean
B Troubled, alone, frustrated

B Like an impostor
B Scattered, anxious, restless

B Frozen, hesitant, entangled
¥ Oppressed, fettered

B A prisoner of necessity

B Ambivalent, rootless, uncertain ® Indifferent, nagging, cynical

B Afraid, sad, left out B Uninformed, critical, hostile
® No one understands me
B Paralized, fragmented, in chaos

B Inferior, a failure
B Confused, worthless, helpless



